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Message from theCity Librarian

Dear Library Supporters

In April 2019 wasselected to serve as City Librarian for the Monterey Park
Bruggemeyer Libraryan honor that was especially significant to me giugn
commitment to the City and its residents during the pa8tyears of my career

The library was open six days a week in fiscal year-2018, closed Fridays, for a
total of 41 hours per weekDespite Friday closures the library is still very much an
essential part of the lives of our residents. Our patrons made over a quarter million
visits to the library in FY 20413 ¢ for a total annual tiendance at the librarpf
273,545 patrons.

One of mymost importantinitial goalsthis year wago put in dace a strong and innovative team of Senior

Managers for the library. Filling these positions is a priority since a complete team is necessary to provide
excellent customer service, and demand for library services and programs remains as strong\&ievére

library recently filled theSenior Reference Librarigiosition, we are still working on recruitment four Literacy
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new energy anddeas into our organization.

Partnerships with community groups and organizations allow us to extend

the reach of traditional services and to promdtes library to thegreater

public. For the first time in years, the library participated in the annual

LI N} RS KSfR Ay O2yedzyOGAz2y gBbtafKk GKS
created signs promotingervicesand emphasizing the importanaé the

library in the communityand marchers mcluded Friends of the Library

members; Junior Friends; and library staff memb#ra/as exciting to see

many regular library patrons along the route and to griesttival

attendees following the parade.

Another significant outreach effort this year wisre

f AONI NBE Q& y S ¢EdMBDD. Edaldayi & K A
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Services staff toured the faciityy R @A & A G SR
Court social workers to discuss hdwe library could
deliver services tyouth awaitingcourt appearance As a
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monthly outreach visits to th€hildren's Couhouseand
staff brings selected library programming to the facility fo
young people ages 4 through 21.

This year walsobegan the foundational work fanuch needed updates to the technological infrastructure, as
well as the physical spaces of the librdnjtial steps were taken iexploring a new integrated library system for



MPBL which would provide morerfationality to users and staéind the library updated technology and
facilities this fiscal year.

Major updates include the replacementaibles in the Friends Room which hakdergone twelve years of

heavy usaggthe installation of overhead projectoms the Friends Room, Computer Lab, and Large and Small
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and the additbn of a brand new sound systemthe Storytime Roonto better serve growing groups of

attendees

TheLibrary Fandation donated $15,000 to purchase new furniture dochA 8 KAy 34 F2NJ 0 KS £ A 6 N
this year Teens make up a large portionlidfrary users and teen services at the library promote leadership,
volunteerism, peer mentorship and social interactenmd this donation allowed u® create amore welcoming

and flexible space for teens in the library to gather, read, study and sperdaith their peers in a safe and

supportive environment.

Other donations from community organizations includbd donation ofmultiple Lingo translation devices to

the library from Kiwanis Club of Monterey Paflhese devices automatically translate twdafrom over 80

different spoken languages, allowing frontline staff to effectively communicate with patrons. The Lingos will help
staff bridge the linguistic gap to offer excellent service to all members of the Monterey Park comrirunity.

addition to thedonation of Lingo translators, local organization Asian American Community Development
Enterprises donated 20 Starling early literacy devices to the library for check out and home use by families.
These devices measure verbal interactions between param youngchildren and give families a word goal
eachdayinaneffortty F EAYAT S | OKAftRQa oNIAyYy RS@St2LSyid Ay i

Looking forward to the next fiscal year, the library will undertake significant changes in staffing and services and
staff developmentwvill be necessary to build our capacity for growth and move the library forward. We have
allocated additional funds in 201920 budget to support training and conferences and staff members are
already presenting team building exercises and trainings in our weeldiafflineetings. The California Library
laa20A10A2yQa ! yyda f [/ 2y TSNS R4S, andsdtalf fstakerdldeiks &rid Ribraryy  t
Board of Trustees membevdll attendl Fdzf t RIFI& 2F GKS O2yFSNByOS | a GKS
over a decade.

The Bruggemeyer Library occupies a special place in Monterey Parlamanidoking forward to working
togetherwith Library and City staff, residents and the Library Board of Trustees, Foundation and Friends groups
to serve the residents of Monterey Parkfiscal year 201-20.

Respectfully,

Diana Garcia

City Librarian

Monterey Park Bruggemeyer Library
City of Monterey Park



ADMINISTRATION

The purpose of the Administration Division of the Monterey Park Bruggenédlyery is to direct the operations

of the library. These operations include maintaining a balanced budget, managing and developing staff,
negotiating contracts and putting in place vendor agreements, performing outreach and liaising with community
organizations, and enhancing library services. Along with the Library Board of Trustees, administrative staff
adopts necessary policies to preserve equitable library services. Collaborating with other City Departments, the
Administration Division also enswthe administration of necessary compliance with building codes, safety
measures, personnel relations and compliance to the city administrative policies and procedures.

Staffing

City Librarian Norma Arviztetired after ten years of service with the City of Monterey Park, first as LAMP
Literacy Program Administrator and then as City Librarian. Her last official day was November 30, 2018.

| KAt RNBYy Qa { Sy A 2 Ndag fadadasMktihgyCityiarianad of JDy 28J2A1B. Interviews for

the City Librarian position were held on April 23, 2019 with two separate panels involving the Library Board of
Trustees as well a group of library directors/professionals. The top candidates were then interbgweanel

of City department directors as well as City Manager Ron Biama Garciavas officially announced as the City
2T a2yl S Ny BibrarianddheCity Council meeting on May 15, 2019.

Cindy Costales, Adult/Reference Senior Librariagtired with her last day at work on March 31, 2019.

Recruitment forAdult/Reference/Teen Senior Librariatook place from April through June 2018. Qualified
applicants were initially interviewed by an outside panel on May 14. The top candidatesrfomiezviewed by

an inrhouse panel on May 2Beborah Niblickthe librarian in charge of the Linda Vista branch of the Pasadena
Public Library, was offered the positionAdult/Reference/Teen Senior Librariaand stared workon July 8.

Recruitment clsed on September 21, 2018 for the ftithe Adult Literacy Coordinatoposition (formerly the
LAMP Literacy Program Administrator position). After a panel of outside raters interviewed the qualified
candidates on February 21, 2019, three candidates were interviewed bylauge panel on March 7.
Unfortunately, all were rejcted so recruitment for the position was extended until May 24. Additional qualified
candidates were interviewed by an oral board of professionals on June 26:hénse panel interviead the

top candidateson July10. A candidate has been offered the giton pending the preemployment screening.

Michael Leformerly a parttime Library Clerk in Circulation, was hired asrike fulktime Library Technician
and started working in Technical Services on February 4, 2019.

Librarian Darren BradeandLibrary Clerk Christi Chavezarked ten years of service aii@chnical Services
Library Technician Michael Bathaand Circulation Library Clerk Mona Yirgglebrated 20 years working for the
library.



Professional Development

Customer Service Training

The library established a new Customer Service Team compriggtydfibrarian Diana Garcia, Teen Librarian
Darren Braderand Circulation Library Clerk Jessica Waltilo came up with a series of questions about
customer service and distributed this surweystaff seeking input as to how staff can improve their customer
service skills to ensure that patrons have a positive experience when they visit the library.

During weekly staff meetings, fidlme staff participated in activities with the goal of éapng methods of

improving their customer service skills during interactions with library patrons. The first group training exercise
was held on February 6 when staff listed the most important qualities required for exemplary customer service.
Later exertses have included reexamining situations and rephrasing information presented to emphasize the
positive rather than the negative aspects of transactions and general tips on how to provide better customer
service.




2018 ¢ 2019 ADMINISTRATION GOALS AND OBJECTIVES

GOALS AND OBJECTIVES

1. Establish, identify, nurture and deliver servic
that exceed quality customer needs by utilizil
responses to a customer survey.

2. Create a personal online librarian chat cente
that provides layered access to library
information and services.

3. Facilitate a Library Board review of a new
strategic plan and its alignment with the
fAONI NEQa AaA2yZ aAl
formalizing revisions and refinements
throughout the year.

4. Encourage staff to explemresources and
services that can help them enhance their ov
job performance and results.

PROGRESS

Ongoingt KS f A0NI NEQa ySg
Team created and distributed a survey for staff
provide input oncustomer service behaviors anc
practices, what good customer service looks lik
in the different divisions, and how staff can star
to implement these ansistently throughout the
library. Staff are participating in training exercis¢
to explore and reinforce these lessons.

In progressLibray staff are conducting a trial
run of Apollo, a new integrated library system.
Should the management team decide to move
forward with an ILS migration, Apollo includes
text-chat capabilities.

In progress.The current Strategic Plan ran
through 2018. The lildd NE Qa Y I y I 3.
began discussions on updating and revising
elements of the existing plan and developing ne
goals and recommendations for a new strategic
plan but is holding off intensive discussion until
senior management positions are filleaol @llow
for input from critical staff. The Library Board
plans to meet with members of the Library
Foundation and Friends of the Library, the othe
two major stakeholder groups, to gain input for
developing a new strategic plan.

Ongoing.Supervisors/Managers continue to
promote workshops, classes and networking
meetingsto develop staff capacity



ADULTREFERENGBRIDYOUNGADULTSERVICES

Annual Statistics
13,276 Reference Questions
43,076 Adult and Teen Books Circulated
167 Adult Programs
3,168 Adult Program Attendance
71 YA Programs
1,721 YA Program Attendance

Programming and Services

Cultural Programs
Cultural heritage programs were presented at the library to celebrate Chinese New Yedwitidn Festival,
National Hispanic Heritage Month and Black History Month.

Chinese New Year Celebration

5 yOS>: YdzaAOz F2f]1 az2y3as LRSGNERI yR 2LISN} airAy3aiy3
Chinese New Year celebration on Sunday, February 10 in the Friends Room. The audience of 100 applauded for
all of the cultural performances thatcluded ten local performing groups. The fiirazy Rich Asiangas

screened following the performances.

Film and Author Programs
The library presented a number of programs featuring historically significant films and noteworthy authors:

6" Annual Classic Film Prograriary of Anne Franksilm Screening with Special
o reresen pen e Gyests Foster Hirsch and Actress Millie Perkins
Film Historian and Mark Keppel High School graduate (class of 1961), Foster Hirsch
returned to Monterey Park to host thé"6Annud Classic Film program on July 31. The
program featured the 1959 Academy Award winning fibiary of Anne Frankthe
story of a young girl and her Jewish family who were forced into hiding irodezpied
Netherlands during World War Il. Foster Hirgahoduced the film and, following the
. film screening, interviewed actress Millie Perkins who played the role of Anne Frank.
/ "  The program was sponsored by the Historical Society of Monterey Park and the Friends

of Monterey Park Library.

As part of its Classic Film series, the library scred@ioeiill a Mockingbirdn August26anf A Y 3AY Q Ay (K
on April 14. Guest speaker Theo Siegel introduced the films and engaged the audience in a discussion following
the film screenings.

Author talks includedNancy Wang Yuen, associate professor of sociology at Biola University and alrker of
Inequality: Hollywood Actors & RacigAugust 19), award winning mystery author Naomi Hirahara (October 13),
Gene Aguilera, author dfatino Boxig in Southern Californi@ctober 21) and Helen Zia, authorl@fst Boat

Out of ShanghaiThe Epic Story of the Chinese Who Fled MaetglutionApril 7).



Historical Programs

o

Book Event

U.S. Congresswoman Judy Chu introduced the new Bem@n andPacific Islander
Americans in Congress, 1920170on September 9. The 600 page book welsased by

The Committee on House Administration of the U.S. House of Representatives and tells
the history in chronological order of Asian and Pacific Americanshahe served in
Congress. The free book was distributed to 100 people attending the program.

\\4

A photo exhibit organized by Dr. Pedro Chan to highlight tHeaédiversary of U.S./China Normal Relations and

t NEBAaARSY(l wWAOKINR bAE2YyQa KAAG2NAO GA&AG G2 [/ KAYLlL A
exhibit and a display of Mao/Nixon memorabilia in the glass display cases located near theé¥exesk from

January 128.

Railroad History Exhibit

An exhibit honoring the 150th anniversary of the Trancontinental Railroad and the role of Chinese immigrants
who helped to build the railroad was displayed in the library. The exkeiitifed items from the collection of

Dr. Pedro Chan that included railroad tools, photos and articles about the history of the Chinese railroad
workers.

Women's History Month Program Series
The library presented five programs celebrating extraordinary women in March:

March 3:Betsy Kalin, directorEast LA Interchange:

The library presented the story of how the largest freeway interchange system in the nation impacted Boyle
Heights residents and created a neighborhood of community activism. Director Betsy Kalin discussed the film
with the audience after the showing.

March 10: Alessandra Gunz, directdrhe Brick People

An audience of 50 watchethe Brick Peopl¢he story of Mexican immigrants who made the bricks that built

Los Angeles and Pasadena at the Simons Brickyard in what is now Montebello. Director Alessandra Gunz
RAa0dz2aSR KSNJI FAf YD ! RdzZ Gk wSTFSNBYy OS {, 8 he2dddsih, & 6 NI NX&R |
teacher, also spoke about this relatively unknown period of history.


https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjR_uqL9pHgAhWPA3wKHdYWAXQQjRx6BAgBEAU&url=https://www.wikidata.org/wiki/Q862054&psig=AOvVaw2ZHPhzXQv6Cl4pIT3oZvQA&ust=1548814562449559

March 17: Hava Be#vi, author and Holocaust Survivor
Author and Holocaust survivor Hava B&vi discussed her life as detailed in her autobiograpleiVho Lived:
TwoTeenagers in World War Il Polad@& people were in attendance.

March 24: Larissa Lam, directdfinding Cleveland

An audience of 70 attended the showing of the documentary #inding Clevelana film that uncovers the

seldom told history of the earlChinese immigrants in the Mississippi Delta duringtithe of segregation and

the Chinese Exclusion Act. Director Larissa Lam also introduced new footage which will be edited into the film.

March 31: Laura Scudder, Local History Story
A full houseenjoyed the local history story of Laura Scudder, a food industry pioneer, presented through
readings by outstanding local women recognized for their service in the community.

Art Exhibits and Workshops
The library presented an exhibition bfaster AiT¥ Q&4 / KAy SasS oNHzaK FyR OFffA3IN
display in the library lobby from May 25 through June 15.

The library worked in partnership with thans Angeles County Museum of Art (LACMA) to present a series of
workshops on Egyptian art andaarkshop on artisied photography.

Adult Summer Reading Program
Reading Takes You Everywharas the 2018 Adult Summer Reading Program theme presented from June 10
through August 26, sponsored by the Friends of the Library. Participants received a book baggat sign
Program statistics included:
1 105 adults enrolled
9 Adults read 363 books
1 18 summer programs were offered JuAeigust 2018
1 402 people attended the summer programs
1 10 adults received $25 gift card prizes

Other Programming
The library offered free legal assistangerkshops, adult Mandarin classes, computer classes, and workshops on
safety for seniors, earthquake preparedness and digital marketing for small businesses.

Outreach

Reference Staff participated in outreach activities to promote library programs anigeen/Staff visited a local
convalescent home for seniors and presented film programs, delivered teen program flyers to local middle
a0K22f&a YR KAIK aoOKz22fa IyR FTG4OGSYRSR 22YIyQa [/ f dzo
Festival, Cherryl&som Festival, the National Night Out event, and the Geranium Festival, engaging the public
with craft activities and information about the library.
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YA SERVICES

Teens celebrated Teen Tech Week and Teen Read Week with new programs that engaered stuat,

reading, technology and discussions. Teen Services presented workshops on college readiness/admissions and
teen safety. Teens continued to attend monthly programs keyed to their interests in cinema, anime, gaming and
food. The Junior Friendtde teen group of dedicated volunteers, continued to plan and offer additional

programs and volunteer their time at special events.

Teen Summer Reading Program

CKS ¢SSy 5A@GAaAA2Y (1AO1ISR 2FF (GKAA &SI NIRan aftedodnc& NJ wS |
There were two other summer reading programs in June. On June 12, 20 teens came together in-a button

making program and on June 19, there was the annual BBQ in Barnes Park that saw 34 in attendance.

2018- 2019 ADULT / REFERENCE GOALS AND OBJECTIVES

GOALS AND OBJECTIVES PROGRESS
1. Explore new ways of engaging adults with  Completed.Created new computer classes
reading and programs with the summer teaching internet searchingkills and Microsoft
reading program themeReading Takes You Word with a focus on travel. Classes encouragec
Everywhere reading, learning and discovering the National

Parks through digital learning skills. Adult studen
also signed up for the summer reading program.

2. Develop new teen programming featugn Ongoing! vy a9aO0l LIS w22Y$¢ L
author talks, book talks, and other creative  developed for Teen Tech Week continues to be
programming to promote reading and offered.
technology with teens.

3. Promote professional growth as a team ReconfiguredWith the retirement of Senior
throughthe sharing of staff development Librarian Cindy Costales on March 31, Reference
training information at monthly Reference  staff are meeting with City Librarian Diana Garcia
staff meetings needed.



Annual Statistics

Cataloging

TECHNICAL SERVICES
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The library added 7,812 items to its collection. There were 12,900 items weeded from the collection due to the

item being outdated, in bad condition, no longer useful or lost. The number of item redecdsased from

149,043 to 144,153. Technical Services staff made chandés1@8bibliographic records.

EBooks

The library circulated 3,515 items from tlaerdrive eBookollection in FY 20189. Of that number 2,387

were ebooks and 1,128 were-audo books.

Computers and Wireless Services

Technical Services staff replaced 17 public computers, upgraded five staff computers and replaced seven library

catalog computersTechnical Services implemented wireless printing withltivearies llluminategrant to

meet the increasing demand of the public by upgrading to the latest print management software.

Pak3asS 2F¥ GKS

f AONI NEQa ¢6SoLJ IS RS Ohedd wereBR 38 usd Y
sessions compared to 80,781 last year for putiimputers use (16% decrease)

The total public computer time used by patrons in FY 2D4.8vas 36,46 hours Although this is less than last
fiscal year, it does not take into account the use cfiwin personal devices in the libraigtaff cannot trak how
many people use wireless in the library, but judging by the widespread usage of devices and laptop computers
by patrons, it is a very significant amount.

Express

Total Time Per Zone

D efault

Childrens R eference

Career

dult Reference

B Adult Reference 60.3%
| Career 3.3%
I Childrens Reference  33.8%
Default 0.1%
Express 24%

Total: 100.0%

TOXZTC
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Databases
Thelibrary currently offerscontent fromEncyclopaedia BritannicheachingBooks.ngtumblebooksnd The
New York Times

Donations
The library added 56@onated booksith a value of $6,929.56

Interlibrary Loan
The library borrowed seven items from other libraries for our patrons and lent sixteen items to other libraries
for their patrons.

Govenment Publications
INnFY201819 the library received 728hysicaldocuments in all formats and discarded 431 which were
outdated.

The Library continued to participate inSh CSRS NI f 5 SLJ2 4 A Catah@ing Récard\Dyisi¥ilBution N2 3 N.
Program The Libraryeceives free catalog records for the government docuragatallow 24/7 access on the
web.

Programming and Services

Library Website

Technical Services Senior Librarian Evend SR / KA f RNBYy Q& !KGsiinOlfvarez patigipadNJ [ A 0
Ay GKS /AdeQa wSTNBaK 2S0aAriasS O02YYAUUSSed ¢KS@ YIRS
website. The new design City website went live on June 6.

Open Data

The Library participated in th®pen Data Equity for the Main Streest beta curriculum, a California statewide
project. Technical Services Senior Librarian Evenaa8tu_ibrary Technician Jessica Rodriguez conducted four
community classes about open data. They provided feedback of the course curriculum with other library
participants via several webinarReporting of results continued into fiscal year 2018/19.

Coding Classes

Evena worked wittark Keppel Zero Robotics Club memberpriesent the Codinglasses and robotics class
using JavascripStudents learned how to uskavaScript to build their websites and online games. There were a
total of 120 attendances for the series of coding classes. They showcased the robotics during the last class.




